REVELLE COLLEGE COUNCIL

Thursday, February 9th, 2017
Meeting #20
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Call to Order: 5:02PM

Roll Call

PRESENT: Andrew, Aarthi, Alexis, Cheryl, Michael, Roger, Omid, Keerit, Evan, Andrej,
I[sabel, Natalee, Hunter, Jon, Andrea, Bassel, Kishan, Dean Sherry, Sophie, Miranda, Neeja,
Allison, Hyunjun, Elizabeth, Edward, Daniel, Earnest, Laura, Garo

EXCUSED: Sydney, Niall

UNEXCUSED: Hyunjun

Approval of Minutes: Move to approve last week’s minutes. 11 - 0 - 3. Passes
Announcements:

Public Input and Introduction
A. Office of College Affairs
e David Hickman: Chief of Staff
e Ifneed help or any questions, let him know
e Jesus Fernandez: Part of first year fellowship
e Events coming up
o Office works to make sure councils work together, sense of unity and collaboration between
councils and colleges

Committee Reports

A. Finance Committee [Andrew Choi]
e Budgets for RCC events
% Commuter Info session
a. NextFriday at noon in Conference room C
b. Move to approve $17.26 from GU for Commuter info session. 12 - 0 -
3. Passes
e Update on quarter income
B. Revelle Organizations Committee [Aarthi Kodiyalam]
e Nothing to Report
C. Rules Committee [Alexis Villalobos-Rodriguez]
e Nothing to Report
D. Appointments Committee [Cheryl Demeyer]

e Welcome new members Neeja and Sophie!

e Transfer Rep will re-open at the start of next quarter due to minimized effectiveness of
mid-quarter application processes.

e If you have sat on the panel for council interviews and have not sent in your strategies to
me, please do so as soon as possible. Further instructions are in my most recent post in our
Facebook group.

E. Graduation Committee [Michael Hidayat]
e Nothing to Report

F. Election Committee [Alexis Villalobos-Rodriguez]
e Nothing to Report

G. Student Services Committee [Roger O’Neill]
e See Director of Student Services Report

Reports
A. President [Alexis Villalobos-Rodriguez]




e Career services coming next week
B. Vice President of Internal [Cheryl Demeyer]

® Vote date for Cowles Mountain hike (about 1 hour long, excluding driving): Sat. 2/25 at
5:00pm or Sun. 2/26 at 9:00am?
% Sat5PM

® Who can attend? Drive? Drive others?

® Winter pt. 1 council buddies winners!
< Evan and Miranda

® Winter pt. 2 council buddies assignments!
¢ Each picture is 1 point
¢ First 5 pairs who email Cheryl would be assigned one of the weeks to provide
snacks
% Incentive is to get extra points to get snacks
C. Vice President of Administration [Omid Azizi]
e Updated calendar with all events from Revelle Standing Orgs
¢ http://tinyurl.com/RevelleCalendar
e Working with AS to get all events together as well
D. Vice President of External [Keerit Kohli]

e ['m still waiting to hear back on prices for the caps-- as soon as I get notice for that, I will be
submitting a formal budget for the subsidies that some of you have requested (and you will
have an option to add this choice on the form I put out). Trying to get this done as quickly as
possible-- thanks so much for your patience!

E. Associated Students Revelle College Senators [Evan Jan, Andrej Pervan]
e Meeting with Chancellor Khosla on Friday
¢ Ifyou have questions, send them to Andrej
e Senator Project(s)
¢ Town hall with HDH so students can ask questions
% Evan's doing standing rules changes for AS
F. Director of Spirit and Events [Isabel Lopez]
e Thank you for helping out at the Tailgate and for being extra spirited at the game!
e If you have not done so already, and you need to make an event, please contact me.
G. Director of Student Services [Roger O’'Neill]
e Sports event.
¢ Thursday of Week 8
% Giveaway snacks and play sports, equipment provided by College Center
% Purchase of new equipment (spike ball and tennis rackets)
e Hum book lending program
% Promotional drawing with Amazon Gift card
s Week 10
¢ Budget submitted
H. Class Representatives
o Fourth Year Representative [Michael Hidayat]
% Nothing to Report
o Third Year Representative [Sydney Gillen]
¢ OH This Friday
e Second Year Representative [Natalee DeBruin]
% Ready in Meeting
o First Year Representative [Hunter Kirby, Niall O’'Hanlon]
% Nothing to Report
[.  Commuter Representative [Jonathan Allon]

e Commuter info session, next week 2/17. Information on pros and cons of commuting,
resources to find housing, and testimonials from commuters. Should be in conference room
C, will update accordingly.

J. Transfer Representative [Andrea Kim,]


http://tinyurl.com/RevelleCalendar

e Planning an event with Marshall Transfer Rep. It will take place on February 28.

e Inviting Transfers to a movie showing ("Fantastic Beasts") at PC Theater that is already
happening for free. We may/may not do pizza

International Representative [Bassel Hatoum]

e Alberto Nencioni, the International & Out-of-State Representative for Muir College Council
is organizing an "International Love: Multicultural Dance" this Friday, February 10, from
7-11PM in MOM Quad (the area outside of Muir Woods Coffee House). The access is free.

e “International Game Night" Warren student activity center Monday February 13th 5-7 pm

e | postponed the presentation [ was planning to have.

e | will have 2 events this quarter.

Resident Advisor Ex-Officio [Sydney Gillen]

e Safari Park Senior RA Trip: March 5!

o Freaky Friday Musical RA Trip: Feb 24, Tickets $10!

e Wealth of Health Feb 26 12-2 PM

e Interim AD: Derek Misuki

e Status Emails go out for RA positions March 3

Revelle Community Conduct Outreach [Kishan Desai]

e Program focused on safe and legal methods to protest and express ones Freedom of Speech.

e Information to be compiled from various campus resources (Student Legal Services, Office
of Student Conduct etc.) onto a quarter sheet sized guide

e Program Date: Thursday, 3/2 from 11AM-1PM in Revelle Plaza

Revelle College Dean of Student Affairs [Dean Sherry Mallory]
e Message from UC Office
< Department of Homeland Security is conducting raids throughout Southern
California
« Targeting individuals with prior removal and deportation orders, but are
receiving reports of people without prior orders are being reported
Campus-Wide Representatives
o HDH [Elizabeth Bottenberg (interim), Sophie Zhang]
< They are proposing a 4% increase to housing rates. [ will pass out a form that
compares the differential rates of UCSD's single/double/triple with all the
other UC's. They found that UCSD is one of the lowest.
e SFAC [Miranda Pan]
« Career Services:
a. 3year priorities/needs
b. Permanent funds for health career advisor (105k)— Top Priority,
med school acceptance rate of UCSD students are dipping

Create arts & humanities career readiness initiative, +1 FTE (105k FTE, 20k
A&H mentoring, 5k licensing for Traitify: Self Assess)— 2nd priority
Diversity engagement career advisor (105k)
Serve URM students
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Stronger collaboration with campus community centers

b

C. Individual one on one advising

d. Work to develop DEI education & programs
e

Previously had a part timer, moving forward, CSC hope to have a
trained advisor with cultural competence
Expand Student Employment Office
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a. Help students develop professional skills
b. Reach out more proactively with students
C. Manage Port Triton

d. Peer to peer advising, looking to add 8 more peer advisors
Student Retention and Success:

K2
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a. Focus on “at risk” students—URM, first generation, low income



families
<  Summer Bridge Program

a. Requestto expand to 5 weeks, currently a 4-week program
% AEP (Academic Enrichment Program)

a. Create more diverse students studying STEM

b. UC system lost CAMP grant funding- CAMP was directed towards
URM

C. Looking to expand CAMP to women?
% Student Success Coaching

a. Focus on URM, lower quintile schools

b. Close advising with deans and deans of student affairs

C. New program, about 400 students invited to program, 85% met with
coach

d. 20% of cohort are below a 2.0, about 8% of students from all of univ

get below 2.0

80% got above 2.0

Small portion of students who didn’t visit also did well, looking for
correlation

e IN¢]

g. Turn students into peer coaches
h. Expansion of program, adding coaches --> double amount of students
served
e UCAB [Natalee DeBruin]
< Sharron (director of UCEN active as AVC) came in to talk to UCAB. She was

hoping that we would consider extending the Round Table lease for 1 year so
that the construction planning for the space can be made while still earning
money, and so two spaces will not be closed at the same time (Round table
and Pub).

a. Remodeling planning includes feasibility, cost analysis, etc.
b. Round table also would want to meet with us and share their
proposal plan in hopes of obtaining a longer lease.
o WCSAB [Neeja Patel]
o SFAB [Allison Kramer]
% Report Ready in Meeting
e SCSG [Hyunjun Lee]
o BAC [Elizabeth Bottenberg]
¢ I am collaborating with Laura, Niall, and Dean Sherry to start creating/selling
exclusive Revelle gear (like Muir's quarter zip and pull over sweatshirts) to
increase Revelle pride. We will most likely have to have a pre-order form for
people to pay online in order to not lose money.
e EJA [Edward Chen]
% My event on February 22nd has been moved to the Revelle Formal Lounge at
4pm. I need a few volunteers to assist me with making posters on Sunday Feb.
12. I will post on the facebook group to remind you.
e SOVAC [Daniel Carnahan]
< Nothing to Report
o ASCE [Earnest Scott]
¢ Upcoming Events:
a. DIY Paper Flowers w/ Paper Ave 5PM-8PM at the Loft (Wednesday,
2/15)
Chet Porter at the Loft (February 23rd)

C. Movie Screening: Fantastic Beasts and Where to Find Them
(February, 28th)



d. Battle of the Bands Applications close February 17th
e LSAC [Andrea Kim]
¢ Nothing to Report
e EDI [Laura Morejon Ramirez]
% Nothing to Report
o FIC [Garo Adjoian]

¢ Since the Food Insecurity committee hasn't been meeting, | am now attending
the Food and Housing Resources staff meetings which take place right before
these meetings every Thursday.

% T will also be meeting with Justin Pennish, the AS Financial Controller,
tomorrow to discuss the issues that exist with the Triton Food Pantry, and
talk about things that can be done to help the Food Pantry.

+ [ will be planning a food drive type of event in the upcoming weeks to donate
to the Food Pantry, I just need to get in contact with them first and figure out
some logistics. [ will present more information on this event next week.

VIII. New Business
A. Pierre Ouillet
e Vice Chancellor and Chief Financial Officer
e $5 billion budget
< Around half goes towards medical/health systems
« Around 20% goes towards research grants ($1billion)
a. One of highest in nation (~6th in USA)
b. Second in UC Research funding, after UC San Francisco
e ~$1 billion in operating income

R

% Income from tuition

L)

< Income from state (~7%)
< Investment income, as well as land
a. Involved in diversification of income
< These income goes towards professors, IT, utilities, etc.
% 70% of expenses are for people, and increases yearly
a. Asresult of inflation and raises for individuals
< He focuses on increasing revenue to match increase in costs
< Research costs are relatively flat
< Tuition has been constant for several years
< Offset losses with increased out of state

a. Out of state is ~22.6% total population . Berkeley and UCLA are
~25%

b. Out of state does not displace in-state students

c. Every 1% decrease, will decline $10 million in revenue
e Auxiliary Units

% ~$180 million for Housing, dining, hospitality costs

Bonds are great rates, so part of reason why spending and building so much
Bookstore, parking, etc are other auxiliary units
e Responses to questions

%

% Trying to lower faculty:student ratio

%

% Advertisement: Source of fundraising revenue
a. Typically fundraise $150 million dollars, more recently closer to
$200 million
b. Don’t have as established of an entity compared to more established
campuses, so aids in that
c. Benchmark is not to spend more than $0.20 than you raise, and we
typically hit $0.16
< Moving to Division 1 effect
a. None, it’s self funded with fee, including inflation and financial aid
« % of Tuition and fees all return to aid

K2 K2 K2
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< Aggressive infrastructure plan to accommodate buildings, lecture halls, etc
a. Adding ~1500 students a year in all areas
b. Cost of educating student is ~$20,000 a year
e Transportation Income
< Source from parking, pays for mortgages for structures, shuttles

2

< New parking structure, parking should pay for it
« If building displaces parking lot, building has to pay for parking
B. Mark Cunningham
e Runs Housing Dining and Hospitality
e General Overview
« Since based on college system, provide flat and balanced rates throughout the
school
a. No price differentiation between new and older housing, like it is at
many other schools

Undergrad housing is one budget, dining is one budget, faculty staff housing is
one budget, grad housing, and grad dining are all separated
< Pay for residential life, RA’s, services

< Has worked with student advisory committees for decades, and open to input
e Breakdown of Budget

< Mortgage is the largest amount of budget

a. 30,40 yearloans

« Labor is second
e Biggest challenge is demand

< Trying to meet guarantees

< Off campus market is very hot. Bad for students

a. Trying to purchase properties

« Each college has ~2000 beds, aiming for this standard
e Cheaper dining

« Having multitude of dining halls makes it expensive and difficult
e Believes in Student Employees, utilities,
Pay highest wages in the UC System
For every dollar of wage paid, school pays additional $0.51-$0.56
Provides great services and help, but also expensive
e Policy for Student Art
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< Interested in expressing student life and interest through art
« Ifinterested in participating, or know anyone, please let him know
e Working with Uber and Lyft to see if can receive a UC Reduced rate
e Worked hard on Amazon store
< 600,000 packages processed in a year costs a lot
< Amazon store provides a lot of benefit
C. Additional Budgets
e Council buddies
< $15 for cupcakes
< Motion to approve $15 for RCC Council Buddies cupcakes from GU. 10 - 0 - 4.
e Class Rep OH for Winter
< Hosting them over other (odd) weeks.

K2
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< Friday from 3-4, and wanting to bring brownies, blue books, and scantrons.
< From GU
< Move to approve $105.88 for Class Rep OH from GU. 10 - 0 - 4.
e Sports event
« Planning sports event the Friday of week 8
< Move to approve $159.28 from GU Sports Day. 10 - 0 - 4. Motion passes.

e HUM Booklending Program
< Providing a drawing for people who turn in their HUM books
« Collect books at end of week 10



IX.

XI.
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% Move to approve $57.20 from GU for Booklending program drawing. 10 - 1 -
3. Motion passes.
Unfinished Business
A. New Council buddies!
B. Gavel goes to... Andrew!
Announcements
A. Peer advising next week!
B. Ifyou have concerns about recreation and student fees, talk to Miranda
C. Starting project campaign for exclusive Revelle apparel, talk to Elizabeth
D. Multilove intercultural dance from 7 - 11 in MOM quad on Friday. Drop by
Roll Call and Adjournment
PRESENT: Andrew, Aarthi, Alexis, Cheryl, Michael, Roger, Omid, Evan, Andrej, Isabel,
Natalee, Hunter, Jon, Andrea, Bassel, Dean Sherry, Sophie, Miranda, Neeja, Allison,
Hyunjun, Elizabeth, Edward, Daniel, Earnest, Laura, Garo
EXCUSED: Sydney, Niall, Kishan, Keerit
UNEXCUSED: Hyunjun
ADJOURNED: 7:28PM

You can not have a positive life and a negative mind
- Joyce Meyer




